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Is Your HR Tech

Most HR teams are running Agentic Al workflows on top of legacy thinking — or worse,
locked inside bloated all-in-one HRMS that do everything averagely. This carousel

breaks down how every major HR function has evolved — and why best-of-breed +
Native Al wins every time.

e Eral:-legacy Era 2 - Gen Al e Era 3-Agentic Al

7 Domains - 3 Eras - HR Role Evolution - ROI Chart
For HR/HRBPs, IT, Managers, Employees & HR Consultants - Educational Content
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HR CONSULTANT MANAGER EMPLOYEE
Workday is rigid & IT- All-in-one = afterthought. HRMS integrations are Real-time alerts now. No Done in 30 seconds. Auto-
dependent Best-of-breed Purpose-built = 3x ROLI. brittle & costly. Open-AP more surprises at standup. approved. Zero follow-up.
adapts in hours. wins.
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01 - HR BASICS

Leave & Attendance Management

From chasing approvals to zero-touch automation

Leave Management  Attendance Tracking  Shift Planning  Absenteeism Analytics

ERA 1 - LEGACY — THE PAIN

A

E Leave via email chains. Excel reconciled monthly, . HR wastes on approvals. Managers blind to
absenteeism until payroll blows up.

HR BUYER RATING
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ERA 2 - GEN Al — THE UPGRADE

$ Chatbots handle 70% of queries instantly. Anomaly alerts flag spikes. Auto-summaries for managers. Still batch —
humans approve every request.

HR BUYER RATING
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ERA 3 - AGENTIC Al — THE LEAP
Agent auto-approves, reroutes cover & predicts burnout . Absenteeism drops : for

90% of cases.
HR BUYER RATING
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HR [ HRBP HR CONSULTANT IT ADMIN MANAGER EMPLOYEE
Workday attendance is All-in-one treats HRMS biometric | get real-time cover alerts Applied leave on my phone
rigid & IT-dependent. Best- attendance as integrations are brittle & now. No more finding out at in 30 seconds. Auto-
of-breed adapts policy in afterthought. Purpose-built costly. Open-API tools standup that half the team approved. No emails, no
hours, not months. = 3x ROI vs HRMS bundle. connect any device in days. is absent. waiting, no follow-up.
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