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Is Your HR Tech

Most HR teams are running Agentic Al workflows on top of legacy thinking — or worse,
locked inside bloated all-in-one HRMS that do everything averagely. This carousel

breaks down how every major HR function has evolved — and why best-of-breed +
Native Al wins every time.

e Eral:-legacy Era 2 - Gen Al e Era 3-Agentic Al

7 Domains - 3 Eras - HR Role Evolution - ROI Chart
For HR/HRBPs, IT, Managers, Employees & HR Consultants - Educational Content
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HR CONSULTANT MANAGER EMPLOYEE
Workday is rigid & IT- All-in-one = afterthought. HRMS integrations are Real-time alerts now. No Done in 30 seconds. Auto-
dependent Best-of-breed Purpose-built = 3x ROLI. brittle & costly. Open-AP more surprises at standup. approved. Zero follow-up.
adapts in hours. wins.
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01 - HR BASICS

Leave & Attendance Management

From chasing approvals to zero-touch automation

Leave Management  Attendance Tracking  Shift Planning  Absenteeism Analytics

ERA 1 - LEGACY — THE PAIN

A

E Leave via email chains. Excel reconciled monthly, . HR wastes on approvals. Managers blind to
absenteeism until payroll blows up.

HR BUYER RATING

2.0[5

ERA 2 - GEN Al — THE UPGRADE

$ Chatbots handle 70% of queries instantly. Anomaly alerts flag spikes. Auto-summaries for managers. Still batch —
humans approve every request.

HR BUYER RATING

3.5/5
ERA 3 - AGENTIC Al — THE LEAP
Agent auto-approves, reroutes cover & predicts burnout . Absenteeism drops : for

90% of cases.
HR BUYER RATING

4.5/5
HR [ HRBP HR CONSULTANT IT ADMIN MANAGER EMPLOYEE
Workday attendance is All-in-one treats HRMS biometric | get real-time cover alerts Applied leave on my phone
rigid & IT-dependent. Best- attendance as integrations are brittle & now. No more finding out at in 30 seconds. Auto-
of-breed adapts policy in afterthought. Purpose-built costly. Open-API tools standup that half the team approved. No emails, no
hours, not months. = 3x ROI vs HRMS bundle. connect any device in days. is absent. waiting, no follow-up.
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02 - HR BASICS

Payroll, Compliance & Labour Code

Payroll Processing | PF[ESI/TDS | LabourCode | Statutory Compliance

ERA 1 - LEGACY — THE PAIN

Month-end panic. Manual PF/ESI/TDS. Labour code changes discovered . One formula error = company-
wide payroll disaster.

m Al calculates statutory deductions in seconds. Flags compliance gaps. Natural language payslip queries. o
humans still trigger every run.

L ¢

ERA 3 - AGENTIC Al — THE LEAP

f Agent monitors EPFO & MCA in real-time, auto-adjusts & files returns. Only exceptions reach HR. Penalty risk near zero.
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HR CONSULTANT IT ADMIN MANAGER EMPLOYEE
Workday Payroll costs 3=-5x SAP/Workday payroll = high Payroll APl integrations in My team's payslips are I query my payslip in plain
more & needs IT for every TCO, slow compliance. modern tools take days not auto-generated. No English on WhatsApp. Got
statutory update. India- Best-of-breed India payroll months & need zero queries to HR, no delays, no instant breakdown — no HR
native tools self-update. beats global HRMS always. custom coding. month-end drama. call needed.
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03 - HR OPERATIONS

Hiring, Interviews & Offer Management

From CV piles to autonomous talent pipelines

Job Postings  Resume Screening  Interviews = Offers & BGV

ERA 1 - LEGACY — THE PAIN

of manual screening. Scheduling by email. Offer letters in Word. BGV takes — top talent ghosts
you first.
HR BUYER RATING
1.0/5
ERA 2 - GEN Al — THE UPGRADE

$ Al ranks resumes semantically, generates JDs, auto-schedules. Faster — but humans manage every candidate handoff.
HR BUYER RATING

4.0/5

ERA 3 - AGENTIC Al — THE LEAP

Agent runs full loop: source - screen - schedule - score - offer - BGV . Time-to-hire: . Recruiter
decides only at the final step.

HR BUYER RATING

4.5/5
HR [ HRBP HR CONSULTANT IT ADMIN MANAGER EMPLOYEE
ATS in HRMS = always Biggest mistake: buying ATS HRMS ATS needs months of | now get top 3 pre-scored Referral submitted in 1tap.
weakest module. Workday with HRMS. Purpose-built config. Modern ATS candidates directly. No Got real-time updates as
ATS lags. Dedicated ATS ATS via APl = compliance + connects to job boards & more wading through 50 my friend moved through
delivers 40% faster hire. speed-of-hire. BGV tools out of the box. CVs every hiring cycle. each hiring stage.
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Performance Reviews & OKR Management

From annual checkbox to any framework, any model, always-on

SMART Goals OKRs [ KRA-KPIs BSC 360° Feedback Continuous Reviews

ERA 1 - LEGACY — THE PAIN

= Annual rating forms . SMART Goadls & KRAs typed manually every cycle. BSC scorecards in Excel.
Feedback once a year,

ﬁ Al drafts SMART Goals, OKRs, KRA/KPIs & BSC scorecards in minutes. Bias detection in feedback. calibration.
Insightful — but humans still set every framework & trigger every cycle.

L ¢

ERA 3 - AGENTIC Al — THE LEAP

f Agent implements any PMS framework — SMART, OKR, KRA/KPI, BSC or hybrid — dynamically switching per role & context.

Pulls live progress from data source applications. Auto-calibrates & surfaces flight risks before review season. Built on
Al microservices architecture — add new frameworks or workflows in days, not months.

L 0 0 1
n ,/.-_‘-— : ‘ f‘, )"q?
HR CONSULTANT IT ADMIN MANAGER EMPLOYEE
SAP/Workday PMS locks you HRMS PMS modules support Al microservices PMS | can see real-time OKR My goals auto-update from
into one rigid framework. one framework at best. architecture means new progress without chasing. Jira. No more manual KR
Native Al PMS supports Best-of-breed Native Al frameworks deploy in days Agent flags who needs logging. Review prep now
SMART, OKR, KRA/KPI & BSC PMS supports all via config, not code. Open coaching before it's too takes 5 mins, not 5 hrs.
— switching dynamically frameworks + custom APIs connect any data late.
per role. Goal achievement hybrid models. Never buy source with zero custom
improves 2x. PMS as a module. dev.

Vaidyanathan Ramalingam Santhosh Vaidyanathan
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05 - LEARNING & DEVELOPMENT

L&D, LMS & Skills Development

From PDF folders to real-time skill intelligence

LMS  Skills Mapping LearningPaths IDP  AlContent Gen

ERA 1 - LEGACY — THE PAIN

A

E All content from — generic & slow to update. Completion tracked —
HR BUYER RATING

2.0[5

ERA 2 - GEN Al — THE UPGRADE

$ LMS auto-generates courses, quizzes & summaries from internal docs. No vendor. Content creation 70% faster. Al

personalizes paths by role & skill gap.
HR BUYER RATING

4.0/5

ERA 3 - AGENTIC Al — THE LEAP

Content is — rebuilt from live skill gaps. Interactive micro-modules pushed
daily. Measures

HR BUYER RATING

4.5/5
HR [ HRBP HR CONSULTANT IT ADMIN MANAGER EMPLOYEE
HRMS LMS can't auto- Decouple LMS from HRMS. Best-of-breed LMS ships | get weekly skill gap Got a 5-min Al-generated
generate content. Al content gen is table with SCORM, xAPI, SSO out reports for my team. Agent microlesson in Teams this
Dedicated Al LMS cuts stakes now. Bundled LMS of the box. HRMS LMS needs auto-assigns learning morning — exactly what |
content cost 60% vs vendor doesn't have it. months of setup. before | even notice a gap. needed for my project.

material.
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06 - STRATEGIC HR

Engagement, Workforce Planning & Succession

to predictive

Engagement

ERA 1 -

predicting.

m ML attrition scores weekly. NLP uncovers real sentiment. Scenario dashboards.

humans.

L ¢

ERA 3

Attrition Prediction

Annual survey —

LEGACY — THE PAIN

in a 40-slide deck. Attrition hits &

- AGENTIC Al — THE LEAP

Headcount Planning

Succession

. Always reacting, never

— every action still needs

f Agent detects disengagement in real-time, triggers retention nudges & updates succession slates. CHRO sees only

strategic calls.

L.

G)

Workday People Analytics =
static dashboards. Native
Al acts on signals
automatically — no manual
follow-through.
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HR CONSULTANT
CHROs on Workday get
reports, not
recommendations. Advise
native Al tools that predict,
prescribe & act.

(W \
IT ADMIN
Al workforce tools use
event-driven APIs — plug

into existing HCM data
without full migration.

@
MANAGER
Agent flagged a flight risk
on my team 6 weeks before

the resignation. | acted in
time. First time ever.

o

(=
<
EMPLOYEE
Got a personalized growth
nudge this week. Felt seen.
Engagement score up —
and it showed in my work.
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07 - ADMIN & BENEFITS

Benefits, Timesheets & Core HR Admin

From inbox overload to autonomous employee experience

Benefits Timesheets  Onboarding  HR Service Desk

ERA 1 - LEGACY — THE PAIN

A

E HR inbox: . Benefits on paper. Onboarding = email checklist nobody reads. Employees wait
for simple answers.

HR BUYER RATING

1.5/5

ERA 2 - GEN Al — THE UPGRADE

$ Al chatbot resolves 65% of queries instantly. Smart benefits recommender. Auto-generated onboarding journeys. Multi-
step flows still need HR.

HR BUYER RATING

3.5/5
ERA 3 - AGENTIC Al — THE LEAP
Agent handles transfers, benefit changes & full onboarding . HR involved only where

HR BUYER RATING

4.5/5
HR [ HRBP HR CONSULTANT IT ADMIN MANAGER EMPLOYEE
HRMS service desk = ticket All-in-one hidden cost: Agentic HR service tools use New joiner was fully Changed my benefits
system, not intelligent every module is average. no-code workflows. Zero IT onboarded inday 1 — election on my phonein 2
agent. Best-of-breed Modular stack = lower TCO, tickets for policy updates or laptop, tools, buddy, OKRs — mins. No forms, no HR call,
chatbots resolve 3x more higher outcomes, faster onboarding changes. all auto-provisioned before no waiting for approval
queries. upgrades. arrival. email.
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HR TRANSFORMATION - CAREER EVOLUTION - STRATEGIC SHIFT

The Evolving Role of HR

—

ERA1-LEGACY ERA 3 - AGENTIC Al
Administrator Analyst & Strategic Partner
& Cost Centre Process Optimizer & Al Orchestrator
HR DOES: HR DOES:
B Processes paperwork g Automates repetitive tasks 4 Shapes talent strategy
B Manages compliance 2 Analyses people data 4 Orchestrates Al agents
B Handles routine queries i Generates content & reports 4 Drives business outcomes
B Runs annual reviews 28 Reviews Al recommendations 4 Proves HR ROI to board
Management sees HR as: Management sees HR as: Management sees HR as:

Your organisation’s management is already asking: “What ROl is HR delivering?”
f HR professionals who adapt to Gen Al or Agentic Al tools become indispensable. Those who don't become the budget cut.

Vaidyanathan Ramalingam Santhosh Vaidyanathan
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HR TECH VALUE EVOLUTION

ERA 3 - AGENTIC Al

AUTONOMOUS AGENTS

SYSTEM OF RECORD O

Best-of-Breed + Native Agentic Al

® All-in-one HRMS delivers diminishing returns after 2020.

Best-of-breed + Native Agentic Al compounds ROI 5-10x by 2026 — and accelerates beyond.

Vaidyanathan Ramalingam Santhosh Vaidyanathan
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Empowering Organizations with

0 100 p. 13
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aim

performance

Skills%Talent

FOUNDATION PMS NATIVE Al PMS 9Agents

Since 2013 - SMEs 50-200 employees Since 2021 - Mid-Size 200-1000 Since 2026 - Enterprise 400+

Reliable, straightforward performance OKRs, SMART Goals & BSC with Gen Al World's first Native Al PMS. 9 Agentic Al agents,
management for SMEs — no Al complexity, no assistance. Multilingual. Purpose-built — not a built Al-first — not retrofitted onto legacy HRMS
vendor lock-in. bundled HRMS module. architecture.
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